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27 EU COUNTRIES
Ever-changing regulations and compliance requirements increase the 

process complexity - Fragmented, fast-changing EU/EFTA rules on 

posting, taxes, social security, and sectoral CBAs

Provide international services and managing cross-border 

labour mobility is a significant challenge for businesses in a 

global economy. With ever-changing regulations, complex 

compliance requirements, and the growing adoption of 

modern work trends like remote and platform-based 

employment, traditional manual processes fall short. They 

are costly, error-prone, and ill-equipped to keep up with 

the speed of change.

THOUSANDS CBAS
Hard for SMEs to interpret multilingual legal texts and CBAs 

buried in PDFs Manual analysis is slow, error-prone, and 

expensive

PAINFULL FINES

The Challenges of 
Labour Mobility 
Compliance 

The most expensive payroll is the non-compliant one: fines, 

retro pay, liability



Module 1

ARCHITECTURE



AREAS 

of 

POSTING/INTRA-EU 

EMPLOYEMENT  

1. EMPLOYMENT

2. SOCIAL INSURANCE

3. INCOME TAX

4. LEGALIZATION OF WORK&STAY



Protects workers: 

clearer 
minimum/collective 

conditions, equal pay 
for equal work, safer 

workplaces.

Supports fair 
competition:

reduces regulatory 
arbitrage and social 

fraud incentives.

Eases enforcement:

structured outputs 
help companies and 
auditors and labour
inspectorates verify 
compliance paths.

Raises transparency:

converges 
expectations 

between sending 
and receiving 

countries.

SaaS platform 
that simplifies 
and automates 
processes related 
to posting 
employees, 
compliance with 
regulations and 
international 
settlements. 

Automated 
Labour
Mobility



Compliance Cloud 

EU-Level 
Knowledge 

Base

Country-Level 
Knowledge Base

Path-Level by 
Country & 

Sector/CBA

Payroll_Level (Algorithms -
Tests&Validation)

Local Authorities Local Authorities Local Authorities Local AuthoritiesLocal Authorities



Techology & AI 

supported & control by Human 

Human 

System: 
surfaces obligations, options, and 
risks; explains trade-offs.

User: 
selects the scenario and owns the 
decision (CONSCIOUS of the 
choice)

Expert’s team: human-in-the-loop 
(HITL) validators for each path 
before publication.

Audit trail: who changed what, 
when, and why.

Critical Thinking -Decision Making



Module 2

CREATION PROCESS & CHALLENGES 



Creation process: 
team & timeline 

Team: labour-law experts, payroll 
specialists, data engineers, NLP 
engineers, UX.

Phases: prototype (MVP) → Beta 
Version → pilot (4 countries, 
Constructing Sector) → scale-out 
(more CBAs/countries) → continuous 
updates.



Data collection & 
pipelines

Sources: Manual & Automated Work - seraching the 
Documents - inspectorates, ministries, social partners, and 
CBA repositories etc.

The outcome is a structured dataset of verified legal
parameters ready for expert review and integration into: 
the Country-Level Knowledge Base and the Path-Level 
Knowledge Base (by sector, role, and working conditions).



Human-in-the-loop 
quality control



Analysis of the 
data processing 
process



AI-based 
Solution: 
Technology & 
Safety



CRM/HR system integration

APIs for third-party auditors

Automated payroll

Multi-country compliance

Expand Coverage (Countries/CBAs)

(Countries/CBAs)

IT WORKS … AND WHAT IS NEXT … 





Generate the Report – connect with PAYROLL
Get access to up-to-date knowledge you need!

Cloud-based Solution

Up-to-date Regulations

User-defined Scenarios



Objective & advantages of the solution

Objective

Guide users through a validated,
step-by-step compliance path
for a specific country + 
sector/CBA + role, 

and (optionally) compute 
compliant payroll elements or 
contarct conditions around 
remuneration 

Advantages

Systematic: one structured workflow
instead of ad-hoc spreadsheets.

Multisources: cross-country, cross-CBA 
coverage with consistent outputs.

Explainable: sources, clauses and 
assumptions are traceable.

Accountable: user makes choices with 
full context of obligations and risks.



Momentum
Partner

Software Development and AI Implementation

www.themomentum.ai

Founding Team + dev’s

North Star
Founding Team & CTO

User Experience and Digital Products 

www.northstar.cx

Tomasz Szklarski
Co-Founder

Domain knowledge: Labour Mobility, Cross-Border Employment and Compliance

User-centricity: User Experience and Product Design Technology: AI and Software Development

Marta Zięba-Szklarska
Co-Founder & CEO

https://www.themomentum.ai
https://www.northstar.cx


Thank YOU!
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