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The Challenges of
Labour Mobility
Compliance

Provide international services and managing cross-border
labour mobility is a significant challenge for businesses in a
global economy. With ever-changing regulations, complex
compliance requirements, and the growing adoption of
modern work trends like remote and platform-based
employment, traditional manual processes fall short. They
are costly, error-prone, and ill-equipped to keep up with
the speed of change.

27 EU COUNTRIES

Ever-changing regulations and compliance requirements increase the
process complexity - Fragmented, fast-changing EU/EFTA rules on

posting, taxes, social security, and sectoral CBAs

THOUSANDS CBAS

Hard for SMEs to interpret multilingual legal texts and CBAs
buried in PDFs Manual analysis is slow, error-prone, and

expensive

PAINFULL FINES

The most expensive payroll is the non-compliant one: fines,

retro pay, liability



Module 1

ARCHITECTURE
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" 1. EMPLOYMENT

POSTING/INTRA-EU
EMPLOYEMENT

2. SOCIAL INSURANCE
3. INCOME TAX

4. LEGALIZATION OF WORK&STAY
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Automated
Labour
Mobility

Protects workers:

clearer
minimum/collective
conditions, equal pay
for equal work, safer
workplaces.

Eases enforcement:

structured outputs
help companies and
auditors and labour
inspectorates verify
compliance paths.

Supports fair
competition:

reduces regulatory
arbitrage and social
fraud incentives.

Raises transparency:

converges
expectations
between sending
and receiving
countries.

Saas platform
that simplifies
and automates
processes related
to posting
employees,
compliance with
regulations and
international
settlements.




EU-Level
Knowledge

Base

Country-Level

Knowledge Base

Path-Level by
Country &
Sector/CBA

Compliance Cloud

Payroll_Level (Algorithms -

Tests& Validation)

DE

Local Authorities

N

Local Authorities

PL

Local Authorities

FR

Local Authorities

BE

Local Authorities
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Techology & Al
supported & control by Human
Human

System:
surfaces obligations, options, and
risks; explains trade-offs.

User:

selects the scenario and owns the
decision (CONSCIOUS of the
choice)

Expert’s team: human-in-the-loop
(HITL) validators for each path

before publication.

Audit trail: who changed what,
when, and why.

Critical Thinking -Decision Making

|\

New form

Step 1: Set general work conditions
n all required fields: select home anc t countri v Justry, ai
ur Agreement for your scenario. Define the type of service a

Home province (from) Host province (to)
Industry Industry

Stru
Position level Position level

1) Worker / Machine Operator SROEP C] Scaffolding Installer Il

Collective Labour Agreement Collective Labour Agreement

Temporary Agency Collective Labour Agreement

Work scope description

Temporary Agency Collective Labour Agreement

[L1]) Worker / Machine Operator
Simple constructior

parthworks)

[GROEP C] Scaffolding Installer Il
-
echnical work requiring more experience a

ability to work independentl
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Module 2

CREATION PROCESS & CHALLENGES



REQUIREMENTS DESIGN IMPLEMENTATION TESTING
ANALYSIS & CODING & UAT °

PLANNING REQUIREMENTS IMPLEMENTATION Final GO-LIVE
& INITIATION ANALYSIS & CODING Acceptance (Production)
(Go/No Gc) Launch
Vision Requirements First Test
Approval Acceptance Version (Alpha) Final
Acceptance
(Go/No Go)

Creation process:
team & timeline

Team: labour-law experts, payroll
specialists, data engineers, NLP
engineers, UX.

Phases: prototype (MVP) > Beta
Version = pilot (4 countries,
Constructing Sector) = scale-out
(more CBAs/countries) - continuous
updates.




Expert collects
legal sources

Gathers official materials
(laws, directives, collective:

Sources: Manual & Automated Work - seraching the c e e
Documents - inspectorates, ministries, social partners, and gl o

CBA repositories etc.
Expert uploads

documents

into Countem

Files uploaded (PDF, DOC. HTML).
Organized by topic and jufisdiction

Data collection & .

I I 5 ) Al & ML process
pl pe I n eS Easlloal documents
. J Text comprehension & data extraction.
[ Automatic structuring into:

EU Level Knowledge Base
(general rules)

™= Country Level Knowledge Base
(specific national rules)

4 ) Path Level (by sector, role,

i L Expert validation and collective agreements-)
The outcome is a structured dataset of verified legal 'Z o f
o . l, . eviews output for
parameters ready for expert review and integration into: accuracy & completeness
Modifi nd rov
the Country-Level Knowledge Base and the Path-Level S eeldetimnon

Knowledge Base (by sector, role, and working conditions). -t

Continuous updates

Same workflow applies for
document updates or new laws




Human-in-the-loop
quality control

v' two-step review: legal specialist + senior reviewer for
high-impact paths.

v'  Red/amber/green confidence bands;
only green published to users.

v" Playbooks for ambiguous clauses (documented
interpretation rationale).

v" Continuous feedback from users > queued for expert
re-review.



Analysis of the
data processing
process

. Fetch

. Fingerprint

. OCR

. Language

Normalization

. Clause

Segmentation

. Citation

Mapping

. Outcome

(Report)




Al-based
Solution:
Technology &
Safety

To ensure maximal safety, stability and compliance with Al EU act,
the system uses Al models for text comprehension and text
retrieval, but not for reasoning over the relevant data — this part is
human-operated. Such an approach automates the process of
information search and retrieval, but does not compromise the
crucial decision stage and sensitive information. This way, the
system makes sure that no spurious data will be attached.

The outlined approach is GDPR compliant as Count'em stores only
the regulations and law passages in the knowledge base. The
database is queried only on the basis of constructed tags and
queries. The ML model has no direct access to the personal data
and this data does not pass through the knowledge base module.



IT WORKS ... AND WHAT IS NEXT ...

Expand Coverage (Countries/CBAs)
(Countries/CBAs)

CRM/HR system integration

APIs for third-party auditors

Automated payroll

Multi-country compliance






Generat

Cloud-based Solution

Up-to-date Regulations

User-defined Scenarios

e the Report — connect with PAYROL

Get access to up-to-date knowledge you need!

Countem Compance
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Overtime

Chesen. @ Gaman
Cortgumon
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ertime laws in The Netherlands

tandard working week: Work takes place on average 40 hours per
eek (8 hours per day) in a 13-week cycle. The maximum number of
orking hours per day is 9 (in exceptional cases this may be
ktended to 10 hours by agreement of the parties).

this country, there is great attention is paid 10 freedom and that is
\ething which is good about working in the Netherlands. This
ticle presents statistical data on part-time employment relating to
e Netherlands and they prove that the concept of part-time
orking is prevailing and encouraged.

nother favorite is the flexible schedule which is basically the ability
b chaose batween working long hours in the day in exchange for
orking fawer days in the week or working at different shifts to best
commodate the individual's way of lfe.

e case of the hireg of workers In the construction Industry
IArbeitnahmervberiasng), the provisions of the KGZIDOB cotective
agresmant must also be taken inta account

& Compliance
Report

hereas the limit is set at 36 to 40 hours within the standard setup,
bme organizations may provide varying demands. For instance,
althcare providers are often known to practice their profession
ithin shifts, and transport providers are fikely to observe.

‘ arcn 21, 2025, 143 ce sor1

Countem Compsance

onditions
Moscouy . @ e, Grmary

Cotectre Labser

Tempouury Mymcy @

In The Netherlands

week: Work takes place on average 40 hours per
day) in 3 13-week cycle. The maximum number of
s day Is O (in exceptional cases this may be
urs by agreement of the parties).

bre is great attention is paid 1o freedom and that is
is good about working in the Netherlands. This
atistical data on part-time employment relating to
and they prove that the concept of part-time
1g and encouraged.

i the flexible schedule which is basically the ability
1n working long hours in the day in exchange for
15 in the week or working at different shifts to best
Individuars way of ie.

sc aotm7




Objective & advantages of the solution

Objective

Guide users through a validated,
step-by-step compliance path
for a specific country +
sector/CBA + role,

and (optionally) compute
compliant payroll elements or
contarct conditions around
remuneration

Advantages

Systematic: one structured workflow
instead of ad-hoc spreadsheets.

Multisources: cross-country, cross-CBA
coverage with consistent outputs.

Explainable: sources, clauses and
assumptions are traceable.

Accountable: user makes choices with
full context of obligations and risks.



Founding Team + dev’s

Domain knowledge: Labour Mobility, Cross-Border Employment and Compliance

Tomasz Szklarski
Co-Founder

Marta Zieba-Szklarska
Co-Founder & CEO

User-centricity: User Experience and Product Design Technology: Al and Software Development

Momentum

Partner
Software D andAl

North Star
* Founding Team &CTO
User Experienceand Digital Products

www.northstar.ox

www.themomentum.ai



https://www.themomentum.ai
https://www.northstar.cx

Thank YOU!
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Discover the Future of

Labour Mobility

Couni’em

Count'em Sp. z0.0.

Réwnolegta 2 WWw

02-235 Warsaw count-em.com


https://count-em.com/
https://count-em.com/
https://count-em.com/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

