
 

 

 
 
 

Managing communication channels: Simplifying language and enhancing outreach to mobile 

workers and employers 
 

19 – 20 November 2025 

Bratislava, Slovakia 

 

Day 1 

09-00 – 09.30  Registration/welcome coffee/tea 

09.30 – 09.45 Introduction and overview 

09.45 – 11.15 Effective communication plans – theory and practice 

An introductory session presenting the Content Strategy Framework and guiding participants through the process of building 
effective, audience-focused communication plans in the context of labour mobility 

• Tomislav Pancirov, trainer 

11.15 – 11.30 Coffee break 

11.30 – 13.00 Effective communication plans – practical work and discussion 

A hands-on session where participants transform strategic plans into practical content examples, adapting tone, format, and 
structure for different platforms and audiences. 

• Tomislav Pancirov, trainer 

13.00 – 14.00  Lunch break  

14.00 – 15.30 

 

Simplifying complex information 

A session dedicated to turning complex legal and administrative information into simple, audience-focused messages using clear 
language, visual tools, and culturally sensitive communication. 

• Traian Danciu, trainer 

15.30 – 15.45 Coffee break 

15.45 – 16.45 Simplifying complex information – practical exercise 

A collaborative segment where participants discuss simplifying real-life information materials, adapting language, tone, and visuals 
to create clear and accessible content for different audiences. 

• Traian Danciu, trainer 

 

Day 2 

08.30 – 09.00  Registration coffee/tea 

09.00 – 11.00 Effective use of communication platforms 

A deep-dive into the practical use of major communication platforms, helping participants understand platform behaviour, audience 
dynamics, and how to design short-form content that drives engagement and trust. 

• Tomislav Pancirov, trainer 

11.00 – 11.30 Coffee break 

11.30 – 13.30 Practical exercise and discussion 

A group-based workshop where participants apply all learned frameworks to design a realistic, multi-platform information campaign, 
followed by a moderated discussion on practical challenges and impact measurement. 



• Tomislav Pancirov, trainer 

• Traian Danciu, trainer 

13.30– 15.00  Lunch break – end of the event  

 


