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We are the largest specialized immigration firm in the world, 

representing 60% of the world’s most significant multinational 

corporations globally.

We provide immigration and related services to clients in 

over 170 countries and manage more than 350,000 

transactions worldwide.

We are European mobility experts across the entire EU region

with a comprehensive array of products and services developed by

leading European immigration professionals.

We are the leader in innovative technology for comprehensive labour mobility 

solutions in Europe including immigration, posted workers and social security 

requirements.



4

THE FRAGOMEN 
TECHNOLOGY VISION

Our focus is to be a pioneer in the 

legal industry by integrating cutting-

edge Generative AI solutions to deliver 

superior labour mobility solutions, 

improve operational efficiency, and 

drive customer satisfaction around the 

user experience
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OUR OBJECTIVES

Partner with EU institutions and ELA to reach common goals:

Thanks to Fragomen's thought leadership in global immigration, 

posted worker and social security compliance in Europe,

create user friendly access to information.

Enhance user experience and communication:

Leverage AI-powered chatbots and virtual legal assistants 

for seamless customer interactions and inquiries.

Ensure regulatory compliance:

Develop AI models to allow corporate and individual users to 

achieve compliance; monitor and advise on evolving 

legal regulations and compliance standards.

The structure of the platform can be modified for use by EU or member state governments.
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Our organized, transparent, and 

easily accessible knowledge 

empowers us to serve our clients 

more effectively, with speed and 

cost-effectiveness at the forefront of 

our client-centric approach.

Impact updates

Global trend updates

Policy analysis & 

benchmarking

Knowledge advisory 

& compliance

• Data analytics

• Single taxonomy

• Common language analysis

• Daily Monitoring

• Quarterly Reviews

• Annual Audit

Synthesizes expertise 

from SMEs around 

the world

Data & document 

collection

Critical Knowledge:

1. Laws & processes data

2. Best practices

3. Firm & external 

immigration data

Fragomen's massive Knowledge library powers 

our technology and streamlines services.
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Key Features & 

Functionality

Prompt Engineering

Chat Conversation 

Context

Flexible ArchitectureSecurity & Privacy

Support for Diverse 

Knowledge Sources 

& Formats

Speed to Market & Cost

Cloud Architecture

Objective: Leverage generative AI technology (openAI's GPT) to develop a 

conversational chatbot using Fragomen’s internal knowledge to respond to 

immigration queries.

FRAGOMEN GPT POC - FEATURES



8

ChatBot

Knowledge Retrieval

FRAGOMEN GPT POC – ARCHITECTURE

Architecture components built using Azure 

AI Services and APIs from openAI.

Answer Generation

Knowledge Pre-Processing Pipeline
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Fragomen Technology & the EU Agenda How Fragomen can partner to meet EU objectives 

and increase European labour mobility effectiveness

1. Creation of EU Talent Pool
Matching platform with innovative 

Fragomen knowledge & technology on 

Member States’ immigration rules to 

support international recruitment.

2. EU Immigration Portal and Your 

Europe Website
Leverage Fragomen AI-empowered chatbot to 

provide practical information on the obligations 

for individuals to work and reside in the EU.

3. ELA Web Solution
Feeding Fragomen’s massive Knowledge 

library and database to bring labour

mobility information to the user by 

developing the AI chatbot with easy 

access to accurate and up to 

date information enhancing the customer 

experience.

4. ELA Posting 360 Programme
Leverage Fragomen's vast experience with 

automated assessments and RPA filing of 

posted worker notifications in the EU to support 

the Workgroups of ELA with additional practical 

guidance for employers that want to post 

workers into and across Europe.
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