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AGENDA

Meeting of the European Platform tackling undeclared work
8-9 November 2022

European Labour Authority (Landererova 12, Bratislava)

Interpretation provided from/to DE, EN, FR, IT, RO and ES (workshops 2 and 4 will be
provided without interpretation)

8 November 2022: Thematic discussion on measuring the effectiveness of policy
approaches and performance of enforcement authorities

9.30 - lO.OO

10.00 - 10.10 Welcome and short introduction by ELA
* Document 1: Draft agenda

* Document 2: Input paper with guiding questions

10.10 - 11.50 Measuring the effectiveness of policy approaches and performance of
enforcement authorities

* Study on the effectiveness of policies to tackle undeclared work, DG EMPL

* Measuring the effectiveness of policy initiatives for tackling undeclared work: what
do we know and not know? Institute of Public Finance, Croatia

e Study on developing methodology and KPIs measuring the performance of labour
inspectorates, Independent expert

* Developing KPIs to measure the performance of labour authorities: the experience
of the State Labour Inspectorate in Latvia

* Challenges in developing KPIs to measure the fight against social fraud in Belgium
Q&A

11.50-12.15 offee brea

12.15-13.00 Field and laboratory experiments
e Economic-Psychological Experiments — Tax Behaviour, University of Vienna
Guiding questions

» What types of policy initiative could labour authorities test using (1) laboratory
experiments and (2) field experiments?

» What are the tips or good practices for (1) designing such experiments, (2) doing
them and (3) evaluating them?

13.00 — 14.00 |HilledaWel(=t-1’4
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14.00 — 15.30 Measuring the effectiveness of different policy measures for tackling
undeclared work: challenges and ways forward: Workshops 1 and 2 in parallel
Workshop 1

Introductory presentations

* Applied Practices in tackling of undeclared work for the detection of employer fraud
in the COVID-19 short-term employment scheme, France

* Designing evaluation into strategic action plans: the Finnish experience, Finland
Guiding questions

» What are the major challenges faced in measuring the effectiveness of policies
to tackle undeclared work?

» What tips or good practices do you have for overcoming these challenges?

Workshop 2
Introductory presentations

* Measuring the effectiveness of preventative policy measures: the experience of the
“Know Your Rights” campaign in Norway

* Using quantitative and qualitative data analysis including KPIs to measure the
effectiveness of nudging approach in transforming undeclared work to declared,
Greece

Guiding questions

» What are the major challenges faced in measuring the effectiveness of policies
to tackle undeclared work?

» What tips or good practices do you have for overcoming these challenges?

15.30 - 16.00 Coffee break ‘

16.00 - 17.30 Measuring the performance of enforcement authorities: Workshops 3 and 4 in
parallel

Workshop 3
Introductory presentations

* Strategic objectives and KPIs of the Workplace Relations Commission in relation
to tackling undeclared work: challenges in measuring performance, Ireland

* KPIs used in Spain to measure the performance of the Anti-Fraud Office, Spain
Guiding questions

» What major challenges do you face in rethinking your strategic objectives and
KPIs to transform undeclared work into declared work?

» What tips or good practices can those who have more experience in setting up
such strategic objectives and KPIs offer to others who have less experience in
doing so?
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Workshop 4
Introductory presentations

e Strategic objectives and KPIs of the Swedish Work Environment Authority in
relation to tackling undeclared work: challenges in measuring performance,
Sweden

Guiding questions

» What major challenges do you face in rethinking your strategic objectives and
KPIs to transform undeclared work into declared work?

» What tips or good practices can those who have more experience in setting up
such strategic objectives and KPIs offer to others who have less experience in
doing so?

17.30 End of day

9 November 2022

8.30 - 9.00 Reg atio

9.00 —9.05 Opening remarks by ELA
* Adoption of the agenda

9.05-9.10 Adoption of outputs from Platform meeting on 23-24 March
Document 3: Thematic report from plenary discussion on 23 March

Document 4: Summary of deliberations from Platform meeting on 24 March

9.10-9.25 Selection of thematic focus for 2023 plenary meetings

9.25-9.55 Reporting back from the working groups on day one

9.55-10.10 Update by the European Commission, DG EMPL

10.10-10.35 | Trainers manual on the protective elements of the Employers Sanctions
Directive and of the Seasonal Workers Directive, FRA

Q&A, discussion

10.35-10.50 Reporting from the Platform subgroup on alert mechanisms to identify
undeclared work at an early stage, Belgium

10.50 - 11.20 Coffee break
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11.20-11.50 Preventing undeclared work among displaced persons/refugees from Ukraine

* Reporting from Platform subgroups on tackling undeclared work among displaced
persons/refugees from Ukraine, Poland

e Discussion on the next steps

Document 5: Output paper from the subgroup on tackling undeclared work among
displaced persons/refugees from Ukraine

11.50-12.00 Adoption of the mandate for future subgroup

Document 6: Draft mandate of the subgroup on evaluating social ID cards as a tool
for tackling undeclared work, including in subcontracting chains

12.00-12.20 Staff exchanges — experiences in 2022

* Presenters: Bulgaria and Portugal

12.20-12.50 Updates by Platform members and observers on new developments in their
institutions and organisations (new tools, measures, legislative initiatives,
awareness campaigns, etc.)

12.50 - 13.00 AOB

13.00 — 14.00 Lunch break




